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In tro duc tion 

The Three Commissions

There are three great com mis sions con tained in scrip ture that
per tain to the church. The first is one as sumed by the Lord, which as -
sures the church of her fi nal tri umph and is the ba sis for the other two
com mis sions.

And upon this rock (con fes sion that Je sus is the Christ and the
Son of God) I will build My church; and the gates of Ha des shall 
not over power it. (Mat thew 16:18)

It is cer tain that all la bor in vain who choose to build in His
church in de pendent of Him or con trary to His ways (Psalm 127:11). His 
strat egy is per fect, and this guar an tees the fi nal, glo ri ous con sum ma tion 
of His pur pose for the church.

The sec ond com mis sion is fa mil iar to every be liever for it is the
com mand to the church to go into all the world and preach the gos pel to
every crea ture. This com mis sion be gan at the Lord’s as cen sion; and
when it is com pleted, the Lord will re turn. The gos pel is more than an
in vi ta tion to ac cept Je sus as one’s Sav ior, it is a call to give one self to -
tally to Him. It is the gos pel of His king dom.

Go into all the world and preach the gos pel to all crea tion.
(Mark 16:15)

And this gos pel of the king dom shall be preached in the whole
world for a wit ness to all the na tions, and then the end shall
come. (Mat thew 24:14)



The third com mis sion is ex pressed in Ephe si ans 4:11-13. It con -
cerns the re spon si bil ity and grace that five spe cific min is tries have been 
given to equip the saints for their work of serv ice in the body of Christ,
which in cludes preach ing the gos pel of the king dom.

And He gave some as apos tles, and some as proph ets, and some
as evan gel ists, and some as pas tors and teach ers, for the equip -
ping of the saints for the work of serv ice, to the build ing up of
the body of Christ; un til we all at tain the unity of the faith and of
the knowl edge of the Son of God, to a ma ture man, to the meas -
ure of the stat ure which be longs to the full ness of Christ. (Ephe -
si ans 4:11-13)

This tract has been writ ten to pro vide greater un der stand ing of
the third com mis sion, con sid er ing those things which lie ahead for the
church. Clearly, it is very im por tant. More than knowl edge and good
preach ing tech niques are in volved in the equip ping pro cess. It is the ba -
sis of at tain ing spiri tual unity and ma tur ity in the body of Christ. It is a
vi tal re quire ment in the prepa ra tion of the church for her min is try at the
close of this age.

Re newal and Res to ra tion

Church res to ra tion, which be gan in the early six teenth cen tury
with the teach ings of Mar tin Lu ther and the Ana bap tists, was a slow
me thodi cal phe nome non for ap proxi mately four hun dred years. How -
ever, the Lord ush ered in this cen tury by re stor ing truth of “the bap tism
in the Holy Spirit,” and be cause of His greater pres ence in the church,
there has been an ever in creas ing ac cel era tion of re stored truth. The
Lord is do ing a quick work in right eous ness as He pre pares His body for 
the cli matic event that will close this age (Acts 3:20-21). The prophet
Joel prophe sied that a great out pour ing of the early and lat ter rain of the
Holy Spirit would re store the church to fruit ful abun dance in the end
times. The Lord would make up for the years lost by what the swarm -
ing, creep ing, strip ping and gnaw ing lo custs had de stroyed in the
church over the years (Joel 2:23-27).

I be lieve that at no time has any in di vid ual Chris tian ever been
de nied the reve la tion and ex pe ri ence of a truth in scrip ture when they
sought the Lord in faith with all their hearts. How ever, the times of res -
to ra tion to the church are in the heart of the Lord. For ex am ple, there
have been in di vidu als down through (ap par ently) every gen era tion of
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the church who were bap tized in the Spirit, but it wasn’t un til the be gin -
ning of this cen tury that it was re stored as truth to groups of be liev ers in
the body of Christ.

As a re sult of this par ticu lar res to ra tion, the early part of this cen -
tury was marked by more anointed ministries and res to ra tion of the nine 
spiri tual gifts.

The mid dle of the cen tury saw the “Lat ter Rain” re vival re store
new di men sions of spiri tual wor ship, and truth con cern ing the lay ing on 
of hands by a pres by tery for pro phetic con fir ma tion of the call ing and
min is try gifts of in di vid ual be liev ers.

In the early 1960’s, the char is matic re newal be gan spon ta ne -
ously in which the Lord poured His Spirit out upon those who were re -
cep tive in many of the de nomi na tions that com prise Chris ten dom. The
re sults were mixed, from lit tle re sponse in some bod ies to a re mark able
ac cep tance in others. Most be liev ers in these bod ies sought for spiri tual
re newal of their par ticu lar de nomi na tion. In this way, many mem bers
en tered into a richer and more fruit ful walk with the Lord. It has also
been the means of evan gel iz ing those in these churches who were mem -
bers in name only. This has been par ticu larly true in the Ro man Catho -
lic church. How ever, re newal has been es sen tially con fined to
in di vid ual be liev ers with lit tle or no ef fect on the in flexi ble wine skins
and author ity struc tures of in sti tu tional churches.

Dur ing the char is matic re newal, the Lord be gan to raise up ap os -
tolic men with a bur den and vi sion to see churches built as lo cal ex pres -
sions of the body of Christ. The clergy- laity dis tinc tion was re placed
with an em pha sis on the vi tal and unique place that each mem ber is
called to fill in the life func tions of a lo cal body (1 Cor in thi ans 12, 14;
Ro mans 12:1-6). Lo cal church over sight was pat terned af ter New Tes -
ta ment ex am ples. Each as sem bly was autono mous and un der the over -
sight of elders who were a col le gial group of men cho sen be cause of
godly char ac ter, their com mit ment to be ser vants, and be cause they
pos sess the grace of one of the five as cen sion gift min is tries of Ephe si -
ans 4:11 (apos tle, prophet, evan gel ist, pas tor, teacher). With out these
min is try graces, they could never ful fill the equipping and shep herd ing
re spon si bili ties (1 Pe ter 5:1-3; Acts 20:28, 1 Timo thy 3:1; Ti tus 1:5-9).

Equip ping and shep herd ing re spon si bili ties should  not be sepa -
rated; to prop erly shep herd be liev ers in cludes equip ping them.

God’s gov ern men tal in ter face to His peo ple in a col lec tive sense, 
is at the lo cal church; there is no higher level of over sight. It is here that
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spiri tual re sources are to be fo cused for equip ping the saints and re leas -
ing min is try.

This brings me to what I be lieve will be the next phase of church
res to ra tion. Just as the most re cent em pha sis has been a work of the
Holy Spirit in in di vid ual be liev ers, the next em pha sis will be a work of
the Spirit in the church. The Lord is g oing to raise up men in the five fold 
min is tries who will have a heart to work to gether in equip ping the
saints. Their vi sion will be to com plete the church for a great dem on -
stra tion of the power, love and right eous ness of God to the world. The
church is “grow ing up” from a state of child hood to that of a strong,
young man. The Lord is go ing to judge sin in His house and raise up a
glo ri ous church with out spot or blem ish. She will be equipped for spiri -
tual war fare in or der to bring in the great har vest of souls that pre cedes
His re turn. We are liv ing in a won der ful hour!

The days in which this takes place will be times of great dif fi cul -
ties, per se cu tions, eco nomic dis tress, wars, plaques, socio- political op -
po si tion, etc. These things con sti tute an en vi ron ment that will help
bring great unity among be liev ers. The ul ti mate goal of the Lord is not
ecu men ism, but one body in Christ, “one new man” in the earth. This is
what we are to pre pare and equip His peo ple for. The Holy Spirit will be 
mani fested not only in mighty dem on stra tions of power, but also by
dem on stra tions of unity in the days ahead. The re sult will be a great har -
vest of souls. Fol low ing this in gath er ing the Lord will re turn for His
bride, and then He will judge this world in wrath.

Understanding the Task

What It Means to Equip a Be liever

The word “equip ping” is trans lated from the Greek word
KATARTISMOS, which comes from two root words, KATA mean ing
“ac cord ing to,” and ARTIOS mean ing “com plete.” Sev eral other trans -
la tions of the Bi ble use the words “per fect ing” or “com plet ing.” The
thought com mu ni cated im plies a to tal readi ness within the con text of
what one is called to be and to do.

There are three es sen tial ar eas in which be liev ers are equipped
for their work of serv ice in the body of Christ.
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1. Godly char ac ter

2. As a priest (prayer and wor ship)

3. Vo ca tional gift ings

To the same ex tent that any of these ar eas are ne glected or de fi -
cient, one’s serv ice will also fall short. It should be noted that gifts and
min is tries are tran sient, be ing con fined to this life, while the other two
are eter nal. There fore, they are the most im por tant ar eas to be ad dressed 
in the equip ping pro cess.

Who Does the Equipping?

Scrip ture is clear that elders of a lo cal as sem bly are solely re -
spon si ble in the Lord to shep herd and feed the flock of God en trusted to
their over sight (Acts 14:23). It is equally clear from scrip ture, that the
Lord has de pos ited grace and anoint ing in the five min is tries of Ephe si -
ans 4:11 to equip the saints. It is good to re mem ber that only the grace
and anoint ing of the Lord can equip a per son in spiri tual things. In or der 
to rec on cile those two as sign ments, it is ap par ent that elders must be
men graced with one of the five min is try gifts. Since men must also sat -
isfy re quire ments in char ac ter, home or der, ex pe ri ence and secu lar life
to qual ify as elders, there will be men in the as sem bly whose anoint ing
makes it clear they have a call to one of the five min is tries, but who can -
not yet meet all the re quire ments for eld er ship. Such men could be used
in the equip ping pro cess un der the su per vi sion of the elders. Home
group lead er ship is a pos si ble ex am ple of their serv ice. In deed, every
ac tive mem ber of a body can con trib ute to the equip ping of oth ers
through prayer, spiri tual gifts and min is tries of re la tion ship.

The man tle of re spon si bil ity to en sure that a nec es sary di ver sity
ex ists, as needed, to equip the saints rests upon the elders. This be comes 
a much eas ier task once there are other as sem blies in a re gion with
whom min is tries can be ex changed; and es pe cially when trav el ing, ap -
os tolic and pro phetic min is tries are avail able to strengthen churches.

The lo cal church is God’s semi nary. A semi nary by defi ni tion is
“an en vi ron ment in which some thing origi nates and from which it is
propa gated.” Eve ry thing which the Lord has cre ated with life is able to
re pro duce it self; a lo cal ex pres sion of the body of Christ is no ex cep -
tion. Al though evan gel is tic min is tries may be in volved, the ap os tolic
and pro phetic min is tries are nec es sary to lay the foun da tion for a true
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New Tes ta ment ex pres sion of the body of Christ (Ephe si ans 2:20-22).
De vel op ing this fa ther ing as pect of church re pro duc tion is part of the
equip ping task.

In a very gen eral sense, one can ex press the pur pose of each of
the five fold min is tries as fol lows:

• In their bur den— the Lord wants His peo ple to be evan gel is tic so
that the gos pel will al ways be pro claimed.

• In their knowl edge—He wants His peo ple to be teach ers so that
they can in struct one an other in His ways.

• In their heart—He wants His peo ple to be pas toral so that they
will love and care for one an other.

• In their lives—He wants His peo ple to be pro phetic so that how
they live and what they min is ter ex presses the “now” word of the 
Lord.

• In their vi sion—He wants His peo ple to be ap os tolic so that they
will al ways min is ter out of His pur pose. Vi sion in cludes both
fore sight and in sight; fore sight into what God pur poses to do,
and in sight into how to move with Him.

One Body in Christ

The Discipline of the Lord

The word “dis ci pline” is de fined as “rules that gov ern one’s con -
duct.” The Lord Je sus em braced a most se vere dis ci pline in or der to
bring all be lievers into one body un der His lead er ship. His pur pose is
not cen tered in good lead er ship or church gov ern ment; it is cen tered in
the unity and ma tur ity of His body.

It was nec es sary for Him to shed His blood in or der that our sins
might be for given. How ever, the Lord’s great ag ony, hu milia tion and 
suf fer ing ac com plished much more. The em pha sis of the fol low ing
scrip ture deal ing with His death also in di cates His pur pose to bring
forth His dis ci ples in a one united body of be liev ers. He will bring this
to pass as He re stores the church.

But now in Christ Je sus you who for merly were far off have been
brought near by the blood of Christ. For He Him self is our
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peace, who made both groups into one, and broke down the bar -
rier of the di vid ing wall, by abol ish ing in His flesh the en mity
which is the Law of com mand ments con tained in or di nances,
that in Him self He might make the two into one new man, thus
es tab lish ing peace, and might rec on cile them both in one body to 
God through the cross, by it hav ing put to death the en mity.
(Ephe si ans 2:13-16)

The phrase “by the blood of Christ” is the one and only way for
man kind to re ceive for give ness of sins and be rec on ciled to God. The
phrases “in Him self,” “in His flesh” and “through the cross” were a part
of His dis ci pline in which He paid the price for all trans gres sions in her -
ent in the hu man na ture that keep be liev ers from be ing one body. These
in clude sins such as re lig ious big otry, ra cism, so cial or na tional elit ism,
re spect of per sons, hu man tra di tions and dog matic po si tions. Our worth 
in God is equal, whether we are Jew or Gen tile, slave or free man, and
male or fe male (Ga la tians 3:27-28). Je sus paid the price to be the one
Shep herd of the flock (John 10:16). This truth must be well es tab lished
in the hearts of those be ing equipped, for the great work that the Lord
will do at the end of this age can only take place through a peo ple united
in Him.

The Discipline of Elders

There is a three fold dis ci pline that lo cal elders must em brace if
they are to equip the saints suc cess fully for serv ice as a lo cal ex pres sion 
of the body of Christ.

1. First, there must be a com mit ment to di ver sity at the equip ping
level. There is no way that tra di tional meth ods can be ade quate;
one man lead er ship, bi ble schools and teach ing ori en ta tions
based on a clergy- laity dis tinc tion will al ways fall short. The
great ness of any one min is ter can never match the value of di ver -
sity resi dent in the Lord’s in vest ment of grace and anoint ing in
His five fold min is tries. The first dis ci pline of church lead er ship
thus lies in hu mil ity and a will ing ness to lay down per sonal
promi nence and walk to gether in col le gi al ity with other men; di -
ver sity with har mony.

When we con sider the Lord’s handi work in crea tion, we be gin to
catch a glimpse of what He pur poses to do in the church. Flow ers
ex hibit a mani fold di ver sity in color, scent, and shape. Plan ets
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and gal ax ies in the heav ens are di verse in their struc ture, or bit,
size and ra di ance. Birds ex hibit a great va ri ety in their songs and
plum age. Pre cious stones are di verse in their col ors and hues,
each one tes ti fy ing of a unique in ner crys tal line struc ture. It is the 
ag gre gate or in te grated to tal beauty of all di verse parts that ex -
press the full glory of God’s handi work in crea tion; so also is it to 
be in His peo ple. Each be liever has been cre ated with a unique
per son al ity and dif fer ent in ner ca pac ity for ex press ing the life of
God. There are no spiri tual twins! When we come to Christ, He
changes our na ture into har mony with His own, but our per son -
ali ties re main unique. This di ver sity must be re tained within us
as we are equipped for our work of serv ice. If there was but one
min is ter to equip a con gre ga tion the di ver sity would be greatly
re stricted. Thus, di ver sity of min is tries is re quired to fully equip
the saints. This di ver sity is why the Lord speaks of His peo ple as
“liv ing stones.” Stones vary in shape, color and size. The hu man
mind- set is to build with bricks which stresses con for mity in
min is try, dress, wor ship, tech niques, etc.

Now there are va rie ties of gifts, but the same Spirit. And there
are va rie ties of min is tries, and the same Lord. And there are va -
rie ties of ef fects (i.e. be cause of our in ner dif fer ences), but the
same God who works all things in all per sons. But to each one is
given the mani fes ta tion of the Spirit for the com mon good. (1
Cor in thi ans 12:4-7)

2. Sec ondly, elders are re spon si ble to pro vide an en vi ron ment
suit able for equip ping the peo ple. The pul pit min is try in the con -
gre ga tional meet ings, al though es sen tial, is not suf fi cient. More
than a proc la ma tion of truth is re quired if that truth is to be come a 
liv ing re al ity in the lives of those who hear it. There is also need
for the in for mal at mos phere in small group gath er ings, where be -
liev ers are com mit ted to help one an other “work out” and “put
on” the truth they are taught in cen tral meet ings. The es sen tial
dy nam ics of these small groups are mem bers en cour ag ing, ad -
mon ish ing, lov ing and chal leng ing one an other in their pur suit of 
the Lord. It is also the place where mem bers can be gin to “prac -
tice” their min is tries; and where mis takes can be made with out
em bar rass ment. The over sight of these groups is also a place of
train ing. Men, who the elders be lieve have a call and po ten tial for 
eld er ship, can be dele gated author ity to ex er cise an ac count able
over sight of the groups. The early church, while it evan gel ized in 
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the syna gogues, was largely built in homes (Acts 2:46-47; Ro -
mans 16:5; 1 Cor in thi ans 16:19; Co los sians 4:15; Philip pi ans
1:2).

Thus, the elders face a dis ci pline of not only preach ing and
teach ing truth, but also be ing re spon si ble to see that truth fleshed
out in the lives and serv ice of the saints. As this takes place, the
di ver sity of gifts and serv ice that the Lord builds into His peo ple
will be gin to be mani fest.

3. Thirdly, there is one more dis ci pline for elders to em brace if
the peo ple are to come into their place in Christ. They must be ex -
am ples of all that they teach. They can not lead peo ple into truth
un less they them selves walk in truth (John 17:19).

Re mem ber those who led you, who spoke the word of God to you; 
and con sid er ing the re sult of their con duct, imi tate their faith.
(He brews 13:7)

There fore, I ex hort the elders . . . prov ing to be ex am ples to the
flock. (1 Pe ter 5:13)

. . . in speech, con duct, love, faith and pu rity, show your self an
ex am ple of those who be lieve. (1 Timo thy 4:12)

For you your selves know how you ought to fol low our ex am ple . .
. in or der to of fer our selves as a model for you, that you might
fol low our ex am ple. (2 Thes sa lo ni ans 3:7-9)

An ex am ple is al ways the best teacher!

The Discipline of Those Being Equipped

No be liever can be equipped by oth ers if he is not wholly open
and com mit ted to what the Lord would do in his life. This is the dis ci -
pline all face when they seek to find that unique serv ice the Lord calls
them to in His body. There are six pro gres sive steps in this dis ci pline.

1. Com mit ment to one lo cal church and its eld er ship as a place to
be come rooted in the Lord.

2. Com mit ment to be faith ful in a home church. Many saints,
over the his tory of the church, have at tained great stat ure in char -
ac ter and min is try with out ever ex pe ri enc ing the train ing of
small groups. How ever, the em pha sis to day is not to raise up a
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few great men and women in Christ, but to raise up a church
where mem bers are strongly bonded to gether in Christ.

3. A com mit ment to ac cept other mem bers in the group. There
will be no prog ress un til par tici pants can ac cept one an other just
as Christ has ac cepted them (Ro mans 15:7). Per son al ity traits,
bi ases, tra di tions, etc., must cease to be im por tant so that fam ily
re la tion ships can be de vel oped in the Spirit.

4. A com mit ment to rec og nize one’s need for other mem bers in
the lo cal group. The re al ity of 1 Cor in thi ans 12:21-22 must come 
alive in each heart. We do need one an other!

5. A rec og ni tion and ac cep tance of one’s own per sonal call and
place of serv ice in the body. It should be come ap par ent to each
mem ber that they wear a pair of spiri tual shoes that fits no one
else (1 Cor in thi ans 12:15-17; Ro mans 12:3-6).

6. The last step only be comes vi able once the pre ced ing five have 
been taken. This is a will ing com mit ment to be come open, hon -
est and vul ner able with oth ers of the group in dia logue, per sonal
in ter ac tion, body min is try, con fron ta tion and coun sel. This is the
pro cess by which spiri tual joints, sin ews and ten dons are de vel -
oped that bond mem bers to gether in a fam ily re la tion ship. This
pro cess will ad dress a number of “non- church” is sues such as
home or der, fam ily pri ori ties, and secu lar em ploy ment.

The long- range goal of the above steps is to equip mem bers to be
led of the Spirit in their spe cific sphere of serv ice, and be will ing to
serve, be ing ac count able to oth ers in the Lord for their serv ice.

The Equipping Process

Principles of Spiritual Equipping

The dy nam ics of mak ing dis ci ples and equip ping them for serv -
ice re quires two dis tinct meet ing en vi ron ments; the large cen tral gath er -
ing and a small group meet ing usu ally held in se lected homes. Of 
course, there will also be un struc tured “one- on- one” en coun ters for the
pur pose of coun sel, prayer and en cour age ment. How ever, re gard less of
where train ing takes place, there are cer tain in vari ant prin ci ples of the
Spirit which must be con stantly em pha sized to keep the pro cess from
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be com ing sim ply a trans fer of in for ma tion. The fol low ing are nine of
the more im por tant prin ci ples; each one is shown with the Spir it’s em -
pha sis con trasted to what man sees as im por tant.

1. Reve la tion vs. Edu ca tion.

Reve la tion is the lan guage of the Spirit. All that God has hid den from
man, has been hid den in or der that it might be re vealed to those who
seek Him. All who are equipped must learn this lan guage (Isaiah
55:8-9; Ro mans 16: 16:25; Ephe si ans 1:17-23; 1 Cor in thi ans 2:7-16).

For noth ing is hid den, ex cept to be re vealed; nor has any thing
been se cret, but that it should come to light. If any man has ears
to hear, let him hear. (Mark 4:22-23)

2. Obe di ence vs. Knowl edge

To re ceive reve la tion of truth, and to not obey that truth is like one eat -
ing food which he can not di gest; it will ac com plish noth ing! There are
many Chris tians whose only em pha sis is seek ing new truth. How ever,
God seeks for obe di ence in us above all else. Knowl edge by it self alone
only brings pride (1 Cor in thi ans 8:1). To be equipped for serv ice is to
bring the imagi na tions and specu la tions of our thought life, con cern ing
what we would like to do, cap tive in or der to obey Christ (2 Cor in thi ans
10:3-5; Luke 6:47-48). To day, in par ticu lar, is a day call ing for obe di -
ence in the church.

3. “Who” vs. “How and Why”

The way of un in spired the ol ogy is to de fine serv ice in terms of meth ods
and tech niques. If one knows “how” to do some thing, he will not feel it
is nec es sary to seek God for help. His method then be comes the “de -
fined means” for this par ticu lar serv ice. With out the Lord’s anoint ing
the means be comes a rigid, in flexi ble “monu ment” as to how things will 
be done. This, of course, only leads to death. The pro gres sion is: man -
method - means - monu ment - mor tu ary.

When the un ex pected oc curs in one’s serv ice, the way of the
flesh is to ask, “Why did this hap pen?” The Lord wants to equip us to
not ask, “Why,” but “Who!” We need to know whether the ad ver sary is
re spon si ble, whether it was a con se quence of our own ac tions or
whether the Lord has acted. Thus, we need only to seek the Lord for an -
swers. The way of the Sprit is al ways to seek Christ, not an swers. He is
the One who es tab lishes our steps in His way. Chris ti an ity is first of all a 
Per son, who also is the way; it is never a phi loso phy or re lig ious
method (Prov erbs 16:9; 20:24; Ro mans 8:14; He brews 12:2).
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4. The Pur pose of God vs. the Needs of Mankind

Many min is try en deav ors and church strate gies for serv ice arise out of
sin cere de sires and soulish emo tions to meet needs. While the in ten tion
and zeal are good, the mo ti va tion is wrong. The pur pose of God was es -
tab lished be fore the world was cre ated, and it is in vari ant and eter nal.
Fur ther more, His pur pose is based on His fore knowl edge of all needs in 
all per sons in every gen era tion. Each be liever has been called to serve
God so that His pur pose in that par ticu lar gen era tion can be ac com -
plished. The call of God to each one of us is al ways ac com pa nied by
suf fi cient grace for what ever serv ice we are called to, as well as for
what ever cir cum stance we may face in our re sponse (2 Timo thy 1:9).
Why did Je sus min is ter in cer tain cit ies of Is rael rather than oth ers?
Why did He heal only one per son at the pool of Be thesda? Why did He
not speak out against slav ery, etc.? The an swers to such ques tions are
hid den in the pur pose of His Fa ther. Like wise, in the pur pose of God
there is a unique place of serv ice de fined for each one of us from the
foun da tion of the world. To seek the Lord and find that place is our first
step of serv ice, and it is also how the Lord will meet the needs of oth ers
through us.

5. Char ac ter vs. Deeds

The way of our flesh is to evalu ate suc cess in serv ice by count ing num -
bers; Sun day school at ten dance, size of the mem ber ship role, the
number of de ci sions for Christ, the number healed, etc. Qual ity, not
quan tity, is the way of the Spirit. In the end it will also yield the great est
quan tity of fruit. What one is in Christ, de ter mines the worth of what
one does for Christ. Saints are not equipped to build “large churches” or 
to achieve nu meri cal suc cess; they are equipped to ac com plish those
deeds pre pared for them from the foun da tion to the world. (Ephe si ans
2:10). Key in do ing this is learn ing to en ter into His rest while be com -
ing more like Him and more yielded to Him (He brews 4:10-11). It is His 
life in us, His anoint ing upon us, that does the work (1 Cor in thi ans
15:10; 2 Cor in thi ans 3:18; Ephe si ans 3:16, 20; 6:10). It is never a waste
of time to sit in His pres ence when we are busy in serv ice. There is no
greater work than be com ing like Je sus.

6. Di ver sity vs. Con formity

One ma jor rea son for the many schisms in Chris ten dom is the re lig ious
prac tice of con form ing groups of be liev ers into vari ous dis tinct theo -
logi cal molds based on doc trine, min is try, con duct, gov ern ment or vi -
sion. Whether the pri mary is sue was gov ern men tal or an in ter pre ta tion
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of scrip ture (i.e. Ca tholi cism or Prot es tant ism) the end re sult was the
same, “es tab lish our con for mity re gard less of how it di vides the body of 
Christ.” Such conformity is a work of hu man ec cle si ol ogy. The way of
the Spirit is to guide saints to one stan dard, be ing con formed to the im -
age of Christ. Within that stan dard and un der His head ship, they are
equipped to mani fest the great di ver sity im plicit in the body of Christ.
The Lord is build ing His house with liv ing stones of dif fer ent shapes,
sizes and col ors (1 Peter 2:4). There are no bricks in it!

Fur ther more, this di ver sity must not be tainted by ex clu siv ity; for 
there is no elit ism, com pe ti tion or schism in the God head or in the king -
dom of God (Ephe si ans 4:1-6). There fore, such things should not ex ist
in the body of Christ.

7. The Sov er eignty of God vs. Cir cum stances

The way of the flesh is to equate our ca pa bil ity for suc cess in serv ice to
the cir cum stances we face. When they are for mi da ble, we lose faith to
move for ward; or if we see no ob sta cles, we rush for ward in our own
strength. One who is equipped in the Spirit rec og nizes that suc cess does 
not de pend upon cir cum stances whether good or bad; it depends upon
our will ing obe di ence and rec og ni tion that the sov er eignty of God un -
der girds what ever He has called us to do. He who calls us is faithful and
able to bring it to pass. If we don’t obey, He will raise up some one who
will. The en tire word of God rests upon His sov er eignty, much like a
great weight would be sup ported on a ta ble with four legs. If one of the
legs were miss ing, the ta ble would col lapse. The ta ble sur face cor re -
sponds to the sov er eignty of God. The four legs rep re sent four un chang -
ing char ac ter is tics of God and man kind; if one of these is taken away
the sov er eignty of God would col lapse. These four “legs” are:

• The char ac ter (love) of God

• The fore knowl edge of God

• The grace of God

• The free will of man

It is these four at trib utes of God and man, not cir cum stances, that make
it cer tain we can ful fill our call in serv ice, for they ex press the Lord’s
blend of Him self and His body. Of course, grace is the is the ba sis of His 
power. If our will was not re quired, we would only be ro bots; our faith
is ex pressed through our wills (James 2:17). How ever, if the grace of
God was miss ing we could nei ther be or do any thing for Him. The
whole plan of God flows out of His char ac ter, ex pressed in the love He
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had for sin ners by send ing His own Son to die for them. Be cause of His
fore knowl edge, we can be ab so lutely con fi dent that God has never re -
acted to any un ex pected event, and that where the church is, and we are
to day, is pre cisely where He knew we would be be fore the foun da tion of 
the world. Thus, our faith and con fi dence in serv ice must be grounded
in the sov er eignty of God.

8. Bond ser vants vs. Rul ers

The Lord’s plan for man is that he rule over all crea tion (He brews
2:5-8). This is part of the in heri tance of those who are sanc ti fied and
pre pared for it. Our place of fu ture author ity de pends upon how well we 
serve to day (Luke 19:12-26; 2 Timo thy 2:12; Reve la tion 2:26-27, 3:12, 
5:9-10, 20:4-6, 22:3-5). The way of the flesh is “rise up, take con trol
and rule.” The way of the Spirit is the way of bro ken ness, to put on the
Lord’s yoke of meek ness and low li ness and learn to serve. The Spirit
does not equip us to serve as slaves, for a slave serves be cause cir cum -
stances com pel him to do so. He pre pares us to be come bond ser vants,
for they en ter into ser vi tude of their own free will (Exo dus 21:50).

Have this at ti tude (of heart) in your selves which was also in
Christ Je sus; who, al though He ex isted in the form of God, did
not re gard equal ity with God a thing to be grasped, but emp tied
Him self, tak ing the form of a bond ser vant, and be ing made in
the like ness of men . . . He hum bled Him self by be com ing obe di -
ent to the point of death on a cross. There fore, also God highly
ex alted Him . . . . (Philip pi ans 2:5-9)

Lead er ship will only be suc cess ful in equip ping saints to serve if they
them selves are good ex am ples of bond ser vants (Mat thew 20:25-28).
New Tes ta ment apos tles spoke of them selves as bond ser vants; this was
so real to them that it was an in te gral part of the gos pel they preached (2
Cor in thi ans 4:5). When lead ers are not equipped in this area of char ac -
ter, they seek to “rule well” rather than to “serve well.” If men can not
walk to gether in sub mis sion to each other and serve one an other, the
easy way out is to cre ate lev els of author ity with ac count abil ity only in
one di rec tion; and thus, hi er ar chi cal gov ern ment is born. This is a key
is sue to day in res to ra tion of the church, for ser vanthood is an es sen tial
re quire ment for the lead ers who God is rais ing up to guide His peo ple in 
the days ahead.

9. Spiri tual War fare vs. War fare in the Flesh

There is a great deal of con cern to day in the church con cern ing such is -
sues as abor tion, hu man ism, the teach ing of evo lu tion, ter ror ism, etc.
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The way of the flesh is to spend much time and re sources on lob bies,
leg is la tion, elec tions, dem on stra tions, etc., as the chur ch’s strat egy of
war fare. Such ef forts are not wrong, and within lim its should be pur -
sued. How ever, the forces be hind these un godly trends are Sa tanic, and
can only be de feated by spiri tual war fare. The church is to be a pro -
phetic voice for God against such things; she is also to pray for their re -
moval and be pre pared to bat tle in the Spirit against them. She is
op posed by an or gan ized hi er ar chy of Sa tanic hosts, ap par ently struc -
tured in four lev els (Ephe si ans 6:12). These are as fol lows:

• Sa tan, who sees him self as god of this world

• Prin ci pali ties, princes or rul ers are fallen an gels who Sa tan has
placed over geo graphic ar eas. Their mis sion is to bring forth and
mul ti ply spe cific forms of evil over the re gion they seek to con -
trol (Dan iel 10:13, 20).

• Authori ties are fallen an gel who are ap par ently di rected by prin -
ci pali ties.

• World forces of dark ness are de mons, spirit be ings who are ap -
par ently con fined to the earth. Un der the di rec tion of fallen an -
gels they tempt, cor rupt, se duce and af flict man kind with
ac tivi ties such as war, ter ror ism, the oc cult, false min is tries, hu -
man ism, sick ness, per ver sions, de cep tions, etc.

A ma jor part of equip ping the saints con cerns spiri tual war fare. They
must be able to dis cern be tween “works of the flesh” and de monic ac -
tiv ity. They must also know how to put on the ar mor God has pro vided
and to rely on His strength (Ephe si ans 6:10-18). There must never be
any fear of Sa tan when they con front him or his agents.

Through His death and res ur rec tion Je sus tri umphed over Sa tan.
In do ing so, He dis armed all rul ers and authori ties; how ever, He did not
re move them from their place in the heav ens. Be liev ers in a re gion are
to rec og nize the author ity of evil that is over them. They are to preach
the gos pel, pro claim ing the vic tory of Christ, cast out de mons and stand 
united in prayer against the forces of wick ed ness in the heav ens.

The above nine max ims are spiri tual truths which need to be re in forced
con stantly in the hearts of the saints, lest they for get and lapse into their
own ways. To be equipped is not a one time ex pe ri ence; it is a con tinu -
ing pro cess.
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The Central Meeting

Eld ers need to main tain a clear dis tinc tion be tween the min is try
con tent of home churches and the cen tral meet ing. Home churches must 
not be come minia ture rep li cas of the cen tral gath er ing. For ex am ple,
teach ing would not be a pri mary em pha sis in the home groups, and the
lay ing on of hands for im par ta tion and di rec tive proph ecy should be
con fined to the cen tral meet ing. In a lim ited sense, these two meet ing
en vi ron ments are analo gous to the lec ture audi to rium and the labo ra -
tory at col lege. Stu dents are taught the theo reti cal con tent of their par -
ticu lar course of study in the lec ture room; they then go to the
labo ra tory for as sign ments that dem on strate the truth of what they were
just taught. The fol low ing is a topi cal over view of the vari ous classes of
min is try an eld er ship is re spon si ble to pro vide in the cen tral meet ings in 
or der to equip the saints:

1. Foun da tional Teach ing

The es sen tial foun da tional truths that es tab lish new con verts in Christ
and His fin ished work at Cal vary (He brews 6:1-2).

2. The Gos pel of the King dom

The Lord’s strat egy for the end times is a re stored church equipped with 
a re stored gos pel. The only gos pel ever given to the church is the gos pel
of the king dom. It is there fore, the ba sis of all min is try of the Spirit in a
three fold sense. First, it is the mes sage of God’s sav ing grace in clud ing
His love and com pas sion for the poor and op pressed; sec ond, it is the
mes sage and com mis sion for spiri tual war fare; and third, it in cludes all
min is try that es tab lishes the or der of God’s gov ern ment. Thus, min is try
in the home that brings godly or der to pass is an ex pres sion of the gos -
pel of the king dom. It is the mes sage that es tab lishes the over sight of
Christ in a re stored church, and it is the mes sage that will bring all ene -
mies un der the Lord’s feet so that He comes to have first place in eve ry -
thing (Co los sians 1:18). It is also an ev er last ing gos pel (Reve la tion
14:6). Thus, this gos pel en com passes more than sal va tion of lost men
and the de struc tion of Sa tan’s works; it is also the gos pel of the glory of
Christ which will al ways be pro claimed long af ter this age ends (2 Cor -
in thi ans 4:3-4). The gos pel of the king dom is the mes sage with which
the Lord will wash His bride in or der to cleanse and clothe her in a glo ri -
ous robe of right eous ness. It is also the mes sage that clothes her in mili -
tary fa tigues and army boots for spiri tual war fare.

3. Prayer and Wor ship
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For meet ings to bring life to the body they must be led by the Holy
Spirit. The Lord al ways has a pur pose for each gath er ing. He will have
cer tain things in His heart to ex press to His chil dren. How ever, we also
have a re spon si bil ity. Prayer is al ways the first act of our faith. The time
spent in prayer be fore the meet ing usu ally es tab lishes the qual ity of
what takes place. The Spir it’s di rec tion for the meet ing will be come ap -
par ent as the saints come into the Lord’s pres ence in wor ship and praise. 
As they are free to move spon ta ne ously in spiri tual songs be hind the
lead ing of min strels, and as pro phetic gifts, ex hor ta tions and reve la -
tions comer forth, a spe cific theme gen er ally be comes ap par ent. It is
also nec es sary to know when to be si lent while in His pres ence dur ing
wor ship. The Lord must be wor shipped but He must also be heard! As
we ex press our love and praise to Him, He will re spond to us. In this
way His di rec tion is made known (Ephe si ans 5:18-21; 1 Thes sa lo ni ans
5:11, 19-21).

. . . When you as sem ble, each one has a psalm, has a teach ing,
has a reve la tion, has a tongue, has an in ter pre ta tion. Let all
things be done for edi fi ca tion. (1 Cor in thi ans 14:26)

While elders do over see the meet ing, they must not con trol the
se quence of events, un less cor rec tion is needed. A song leader or meet -
ing di rec tor makes such a meet ing dif fi cult and of ten im pos si ble. The
Lord’s de sire is to use many mem bers in the flow of body min is try. A
pro phetic spirit rest ing upon the min strels is much more im por tant than
their mu sic abil ity. A good mu si cian with out this anoint ing should sit in
the con gre ga tion and fol low the min strels un til the Lord may, or may
not, re lease him to use his gift in praise. The di ver sity of gifts and min is -
tries of the Spirit that con sti tute a “good” meet ing re quires pre pared
hearts and free dom for spon ta ne ity. Prayer and wor ship pro vide the
gate way for this to take place.

4. Reve la tory Min is try

As pointed out, prayer and wor ship in the Spirit open the door for reve -
la tory min is try in a meet ing. Reve la tion may be one or more pro phetic
mes sages di rected to the con gre ga tion as a whole to pro vide di rec tion
for that meet ing. How ever, it may also be a number of mes sages in -
tended to com fort, ex hort or en cour age spe cific in di vidu als. These may
be words of knowl edge or gifts of proph ecy. In such mes sages, there
can be a pre dic tive sense to the words. How ever, di rec tive words should 
only be given to individu als by a per son who has been sea soned in
prophe sy ing and rec og nized by their ac cu racy as a prophet, and then
only when elders are pres ent (i.e. a pres by tery). This kind of min is try is
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vi tal in the equip ping pro cess for it con firms the call and gift ing the
Lord has placed on in di vidu als. It can also be used to bring sal va tion to
some who rec og nize that only God could be speak ing to them. Proph ets
bear a great re spon si bil ity be fore God to rep re sent Him ac cu rately, not
only in con tent and tim ing of their words, but also in their heart at ti tude
when speak ing.They should not di lute the im pact of the Lord’s words
by add ing their com ments, opin ion or small talk. They must mani fest
in teg rity in how they speak as well as in what they say. The way to be -
com ing a prophet is a pro cess.

It ought to be clear that the only place di rec tive proph ecy may be given
is where the eld er ship is pres ent. If other mem bers “hear” such words
from the Lord, and that is pos si ble (es pe cially when the Lord is per fect -
ing a fu ture prophet), their message must be sub mit ted to the lead er ship. 
Where such guide lines are miss ing there is great dan ger of con fu sion
aris ing from peo ple prophe sy ing over oth ers out of emo tions or “wish -
ful think ing.” At all times, proph ecy is to be judged (1 Thes sa lo ni ans
5:19-21). Reve la tory min is try serves to keep all eyes on what the Lord
is say ing at the pres ent time. When this min is try is lost, over a pe riod of
time the hearts of saints will be come dull of hear ing. They be gin to go
their own way em pha siz ing yes ter day’s theme. The pro phetic eyes of
the as sem bly be gins to close, and the fo cus of the church be gins to drift
into hu man pro grams geared to meet needs, and pul pit min is try be -
comes more given to im part ing in for ma tion (Isaiah 29:10-13). Eld ers
must al ways seek for the “now” word of the Lord, and point the peo ple
con stantly to Him and His pur pose as it is un folded to them. His pur -
pose is cen tered in build ing His glo ri ous house; the place of His eter nal
rest; the city from which His gov ern ment will go out over all crea tion,
the bride for His Son; the many sons, who by over com ing, are be ing
con formed into the im age of Je sus. To this end, He is rais ing up lo cal
ex pres sions of His body through out the world. As He pours out His
Spirit upon His body in a great min is try of the gos pel of the king dom,
He will meet the needs of all who re spond to Him. This is the vi sion for
to day!

Reve la tory min is try serves to keep our eyes on Him and the fu ture, and
not on past suc cesses, fail ures, sins or tra di tion (Isaiah 43:18-19; Acts
11:27-28, 21:8-11). If a church only sees the needs of un saved man kind, 
and gives it self solely to win ning the lost, it would be like a farmer who
har vested his crops with out first pre par ing a barn to store them in.
When the vi sion of a church is cen tered in the pur pose of God, every
mem ber can eas ily find and ful fill their per sonal call in Christ. In the
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days ahead, many lone- ranger and para- church min is tries that were
formed to ad dress needs will dis ap pear as the church is re stored.

5. Im par ta tion

On oc ca sion the Lord will call or con firm the call of a be liever into a
spe cific min is try or to a new sphere of min is try. This should take place
be fore the lo cal body so that mem bers will know how to pray and sup -
port the in di vid ual. This min is try should not be en tered into hast ily or
with out heart prepa ra tion of the can di date and the pres by tery. Through
proph ecy and the anoint ing of the Holy Spirit, as hands are laid upon
the per son, there is an im par ta tion of faith to em brace the call. Con fir -
ma tion should be ex pected from other pro phetic min is tries in the body
or the pres by ter (Deu teron omy 34:9; Ro mans 1:11; 1 Timo thy 1:18,
4:14; Acts 13:1-4).

6. Shep herd ing

The pas toral min is tries in an eld er ship un der gird and sup port all other
min is tries by their in put to the secu lar and spiri tual spheres of each
mem ber’s life. Be hind their coun sel, care, con fron ta tion, fam ily and
mar riage in struc tion, and home church guid ance lies one un der ly ing
goal, to see be liev ers con formed into the im age of Christ. This is the
only stan dard of right eous ness in the church, and it must never be di -
luted or re placed by church laws. Le gal ism is a great hin drance to true
right eous ness (Mat thew 5:48; Ro mans 8:29; 2 Cor in thi ans 5:21; Ephe -
si ans 3:17-19). Char ac ter is not de vel oped with out pain. Strong winds
pro duce deep roots. Our Fa ther in heaven prunes and dis ci plines us in
love so that we can be come par tak ers of His ho li ness (John 15:1-17;
He brews 12:5-11). Be cause His dis ci pline is not pleas ant, be liev ers
must be equipped to dis tin guish be tween at tacks of Sa tan and the hand
of God in the cir cum stances they con front. We are to al ways re sist Sa tan 
and de stroy his works; this all be liev ers can do, for greater is He who
lives in us than he who is in the world. At the same time, we are to rec -
og nize that when we are to tally com mit ted to God, eve ry thing that
comes into our lives is there by God’s per mis sion. This is true whether it 
in volves over com ing de monic ac tiv ity or em brac ing and walk ing
through an un pleas ant, dif fi cult cir cum stance. One pro duces faith; the
other de vel ops char ac ter. A vi tal part of shep herd ing is as sist ing saints
to make this dis tinc tion, and where ap pli ca ble, en cour ag ing them dur -
ing times of suf fer ings, tri als, per se cu tions, test ings and af flic tions for
these are what de velop char ac ter (2 Cor in thi ans 4:17; Ro mans 5:1-5,
8:17-18; 1 Pe ter 1:6-7, 2:21-23, 4:13, 5:6-10; James 1:2-4, 12).
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And we know that God causes all things to work to gether for
good to those who love God, to those who are called ac cord ing
to His pur pose. (Ro mans 8:28)

For to you it has been granted for Christ’s sake, not only to be -
lieve in Him, but also to suf fer for His sake. (Philip pi ans 1:29)

It must be well un der stood by all, that what ever one builds for the Lord
in serv ice, he can de stroy by his lack of char ac ter.

Where verses in the New Tes ta ment en cour age the reader to en -
dure af flic tions, the Greek word “THLIPSIS” is used which de notes
tribu la tions, such as beat ings and im pris on ment. An other Greed word
“MASTIX” is also trans lated as “af flic tions” in the gos pels (Luke 7:21;
Mark 3:10). How ever, when this word is used it al ways re fers to evil
spir its and sick nesses which we are to re sist.

The fol low ing are two other min is try func tions re lated to shep -
herd ing. The first is the very im por tant serv ice of older women in struct -
ing younger women on how to love their hus bands and chil dren, and
how to re late to their hus band in man ag ing home af fairs (Ti tus 2:3-5).
This in put can be most valu able in es tab lish ing proper pri ori ties for the
hus band’s min is try. The sec ond min is try func tion con cerns youth meet -
ings, es pe cially those from twelve to around eight een years of age.
There are not two classes of spiri tual gifts, one for teen ag ers and one for 
adults. Spiri tual wor ship, gifts of the Spirit along with prayer and in ter -
ces sion should be a part of youth meet ings. Lead er ship of this meet ing
should come from a mar ried cou ple who have both the bur den and
anoint ing for it and who are skilled in re la tion to young peo ple.

7. Trav el ing Min is tries

The saints must be taught to see the Lord’s church as He does, one body
in Christ, re gard less of how it may be seg mented into or gani za tions.
They must not view their lo cal body as an iso lated “is land of truth,” an
en tity with out need of the wider body. A sense of be long ing needs to be
de vel oped, first to the over all church of their lo cal ity, then to the church
of that re gion, to the na tional church, and fi nally to the body of Christ 
world wide. The prac ti cal as pects in bring ing this to pass lies with lo cal
lead ers, and in par ticu lar, with those men graced with a trans lo cal call of 
min is try. It will  not be a pri mary con cern of pas tors since their hearts
are al to gether fo cused on car ing for the sheep en trusted to them This
pas toral ori en ta tion is a ma jor rea son why tra di tional churches have
largely been un suc cess ful in work ing to gether as one church in their lo -
cal ity. Thus, the pri mary key in es tab lish ing this vi sion lies with those
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elders who have a trans lo cal min is try, es pe cially the apos tles and
proph ets.

When trans lo cal min is tries are re leased to travel, they are sent
forth as an ex ten sion of the lo cal body; the saints are to view what they
do and where they go as some thing of which they them selves are a part
of. They are to pray and fi nan cially sup port them equally as much as lo -
cal ac tivi ties. It is im por tant, there fore, that the teams re turn and re port
all that the Lord did in and through them. this re in forces the lo cal
church vi sion of those churches vis ited as be ing an ex ten sion of them -
selves, not in an or gan iza tional, but in a fam ily sense. Thus as sem blies
are rela tion ally and or gani cally bonded to gether in the life of Christ. In
the same man ner trav el ing min is tries will come to strengthen, en cour -
age and equip them. In all cases, vis it ing min is tries, in clud ing apos tles
and proph ets, do not func tion from a higher level of author ity than the
lo cal elders, nor do they min is ter out of a gov ern men tal role. They come 
as bond ser vants to min is ter out of the grace upon them in a re la tion ship
of trust and mu tual ac count abil ity with the elders. This qual ity of re la -
tion ship may take time to build but it is ab so lutely nec es sary if the same 
de gree of life that binds mem bers to gether in lo cal as sem blies is to unite 
as sem blies to gether in larger geo graphic ex pres sions of the body of
Christ. There must al ways be an open ness and will ing ness to serve the
tra di tional in sti tu tional churches with the same at ti tude when the Lord
opens such doors. Thus, trav el ing min is tries are vi tal con tribu tors in the 
equip ping pro cess. It is  not sim ply a mat ter of hav ing one each of  the
five min is tries. The anoint ing and grace will vary be tween men who
have the same call. Each one will be unique in their per son al ity, and in
the man ner they min is ter out of their priest hood (prayer and wor ship),
their man hood (fam ily, secu lar and so cial), their ser vanthood ( life laid
down to serve oth ers), and their fa ther hood (re pro duc ing in oth ers what
Christ has built into them). Only the Lord knows what is needed at any
time in an as sem bly. The elders must rec og nize and re ceive those whom 
He sends to them. They must also be con scious of when to re lease men
from them selves to travel, wa ter ing and equip ping es tab lished churches 
or plant ing new ex pres sions of His body (Acts 13:1-4, 14:21-28,
15:30-32, 36, 18:26-28).

As men emerge in home church lead er ship who clearly have the
grace of God upon them for one of the five fold min is tries, they will be -
come part of the lo cal eld er ship as the vari ous quali fi ca tions listed in the 
epis tles of Timo thy and Ti tus are sat is fied. Some of these men will pos -
sess a call to trans lo cal spheres of min is try. Once this be comes ap par -
ent, these men will be given op por tu ni ties to travel with ex ist ing
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trans lo cal min is tries to gain ex pe ri ence and be equipped for fu ture serv -
ice.

Fi nally, the hearts of elders must be the hearts of bond ser vants.
Hearts given to equip men to at tain a stat ure and grace for min is try that
is be yond theirs. As the Lord re stores His church, all di men sions of
min is try will grow in ex cel lence, just as it de clined dur ing the fal ling
away of the first church. The early church is the pat tern for res to ra tion,
but it is not the ob jec tive. The fi nal glory of the church will far ex ceed
any thing ever seen be fore on earth (Hag gai 2:6-9).

There is a snare that lead er ship must be aware of and avoid. Men
among them who are more visi ble be fore the peo ple be cause of a
greater meas ure in which the Lord uses them in spiri tual gifts or proph -
ecy, have to be cer tain that no one be gins to build their faith on them
rather than on the Lord. This is a very real and sub tle dan ger when ever
there is a strong min is try within an eld er ship.

Home Church Meetings

The first re quire ment for a house church is a Chris tian home that
is in or der, where the peace of God rules. Ide ally, the hus band should be
one of the lead ers since he is head of the home.

The op ti mum number for at ten dance is gen er ally be tween ten
and twenty; once at ten dance ex ceeds a range of twenty- five to thirty,
the at mos phere be comes more like that of a con gre ga tion. When this
oc curs, there is usu ally a grow ing lack of will ing ness in some to par tici -
pate in open “give and take” of ex hor ta tions, pray ing for one an other,
shar ing scrip tures and tes ti mo nies. A fam ily at mos phere is re in forced
when all age lev els are pres ent. There should not be home meet ings for
only one class of be liev ers (i.e. sin gles, the eld erly, etc.).

Home meet ing over sight pres ents an ideal op por tu nity to equip
men for lead er ship. These would be men who ap par ently have a call to
eld er ship but are not yet able to meet all the quali fi ca tions for elders.
Two or more men would serve in this ca pac ity over each home church.
Their author ity to ex er cise over sight is dele gated by the elders to whom
they are ac count able. Since they are be ing trained and tested in their
place of over sight, they must rec og nize their serv ice as that of a dea con. 
Thus, they can be re placed, or asked to lay down their min is try when
home or work pres sures are too high (1 Timo thy 3:10). Also, some may
find that they do not have grace to cope with the re spon si bil ity. Ex pe ri -
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ence shows that home lo ca tion and lead er ship are of ten sub ject to
change in house churches. The re spon si bili ties of home group lead ers is 
es sen tially three fold:

•
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• To care for the saints and over see meet ings.

• To re ceive in put and coun sel from the elders, to work with them
and be ac count able to them.

• To func tion col le gi ally with peers so that a godly, mu tual de -
pend ence builds them to gether as one per son in the eyes of the
peo ple. This is an es sen tial part of their train ing for eld er ship.

There is no such thing as a self- made spiri tual leader!

The over all ob jec tive for home church meet ings can be re duced
to one word, “life.” Lead ers are to seek the Lord for guid ance on how to
mo ti vate the saints to ward per sonal in ter ac tion. The first step is to en -
cour age eve ry one to be re laxed, in for mal and open to move with the
Sprit. An at mos phere of ex pec tancy and spon ta ne ity is re quired where
di verse, la tent gifts can be dis cov ered and ex er cised. For this rea son,
lead ers will guard against any one per son mo nopo liz ing the meet ing.
They will also pre vent cliques from form ing. The em pha sis is to be a
fam ily, with eve ry one hav ing op por tu nity to speak. If ir rele vant sub -
jects are in tro duced, the lead ers will move with grace to quench them.
In all of this, lead ers set, or main tain di rec tion of the meet ing with out
con trol ling it.

The fol low ing min is try ac tivi ties jointly form a syl la bus for
equip ping the saints:

1. Prayer and Wor ship

Min is try to the Lord al ways comes first. One will have lit tle grace to
serve in gifts and min is tries of the Spirit if he has not first em braced the
serv ice of be ing a priest unto God. One vir tue of small groups is that
wor ship in the Spirit is con ta gious; one or two can af fect the oth ers. The
elders must en sure there is grace and gift ing for wor ship pres ent in
home groups. If good wor ship and pro phetic flow de vel ops in a group,
over time the Lord will gen er ally bring forth a di ver sity of serv ice that
is unique for that group. If this flow is not pres ent, the group will tend to 
be come a car bon copy of some other group. Prayer and wor ship are in -
dis pen sa ble for fruit ful home church meet ings.

2. Evan gel ism

Every new born child of God is able to bear ef fec tive wit ness to what the 
Lord has done in his or her life. Un less wit ness ing is en cour aged im me -
di ately af ter con ver sion, the bur den to do so is of ten crowded out by
sub se quent train ing and teach ing. For this rea son, evan gel ism should be 
given high pri or ity in the serv ice of a home church. It is good to set time
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aside each week to tes tify of God’s grace in the area of out reach. As
saints grow in the Lord, and are equipped in new di men sions of char ac -
ter, re la tion ship and min is try they are to rec og nize that they are now
more ca pa ble wit nesses for Christ (Mat thew 5:13-16; Ephe si ans
5:13-15; 2 Cor in thi ans 4:1-2; Isaiah 50:4).

Con duct your selves with wis dom to ward out sid ers, mak ing the
most of the op por tu nity. Let your speech al ways be with grace,
sea soned as it were with salt, so that you may know how you
should re spond to each per son. (Co los sians 4:15-16)

When in di vid ual be liev ers ex pe ri ence the thrill of see ing souls brought
to Christ in group en coun ters, they will find it much eas ier to move out
in per sonal evan gel ism. Thus, it is good for each home church to seek
the Lord for di rec tion in how to ap proach this serv ice. It is eas ier to just
copy what an other group is do ing; but there is greater vir tue in hear ing
from the Lord, for He may lead in a way and to peo ple no one has con -
sid ered. The fol low ing are some evan gel is tic ac tivi ties the home groups 
in our lo cal church have un der taken:

• Vis it ing home for the eld erly

• Drama

• News pa per ads di rected to groups such as Je ho vah Wit nesses,
with per sonal or re corded mes sages for those who phone in re -
sponse to the ads

• Door- to- door visi ta tion

• Staff ing at trac tive booths for evan gel ism at lo cal fairs and busi -
ness shows

This sub ject would not be com plete with out point ing out the
great im por tance of follow- up min is try for those who make de ci sions
for the Lord.

Fi nally, home churches should not be closed to the un saved;
mem bers should be en cour aged to bring un saved neigh bors, strang ers
in need, friends or rela tives to find the Lord. Those who will be saved
pro vide op por tu nity for the home group to ex pe ri ence the ini tial min is -
tries to new con verts that are so im por tant, such as wa ter bap tism, bap -
tism in the Spirit etc.

3. The Prac tice of Min is try

Phy si cians prac tice medi cine, and Chris tians prac tice min is try; and nei -
ther one be comes per fect at it in this life. The place to prac tice min is try
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is not in cen tral meet ings, but in the home church at mos phere. Ma tur ity
comes from prac tice and mak ing mis takes. Each home group is a very
lim ited ex pres sion of the body of Christ. How ever, every mem ber in the 
group has graces of the Spirit with which to bring di vine in flu ence into
the lives of oth ers. And whether the group is large or small, the prin ci ple 
of body min is try is al ways the same, to ex alt and honor the Head by edi -
fy ing and car ing for mem bers of His body (1 Thes sa lo ni ans 5:11; He -
brews 10:24).

When there are pres ent those who are af flicted and op pressed,
who are not in any po si tion to bring life to oth ers, they must have first
pri or ity in the flow of the meet ing.

Strengthen hands that are weak and the knees that are fee ble and 
make straight paths for you feet (i.e. set an ex am ple) . . . see to it
that no one comes short of the grace of God . . . (He brews
12:12-13, 15)

It is no dif fer ent than when we hurt some mem ber of our physi cal 
body; eve ry thing else is set aside un til it is min is tered to first. Hope -
fully, pro phetic di rec tion for do ing so will come from the Lord. If not,
the lead ers must ask the Lord for wis dom in ad dress ing these needs.
One of the elders in our lo cal church gave me the fol low ing ex am ple of
how the Lord led him in such a situa tion. A very dis cour aged sis ter was
pres ent. He asked eve ry one pres ent to si lently pray for her and ask the
Lord for a word of en cour age ment to give her. Af ter a pe riod of prayer,
they all went to her in turn and gave her their word. The re sult was a
pro phetic flow of en cour age ment that trans formed the sis ter’s coun te -
nance and spirit.

It can be ap pro pri ate for a leader to ask all in the group to stir up a
spe cific gift of the Spirit and to fol low him in its min is try. The same ap -
proach can be ap plied to bring ing forth spiri tual songs of wor ship. If
there arises un cer tainty over some is sue, it can be in struc tive to re quest
all mem bers to pray and ask the Lord for a word of knowl edge. If the
Lord does give a word, its va lid ity will be ap par ent to the lead ers.

An other op tion is point ing the peo ple to the grace of God by
open ing the meet ing for tes ti mo nies of vic to ries that have been re cent
ex pe ri ences in lives. Oc ca sion ally, it is good to have the peo ple pre pare
to dis cuss spe cific top ics that are per ti nent to their growth in Christ. The 
fol low ing are suit able ex am ples:

• How our words and at ti tude af fect oth ers

• What does it mean “to carry our cross”?
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• How to face and deal with un pleas ant cir cum stances

• How to pres ent Christ to fam ily, friends and strang ers

• How to mo ti vate oth ers to com mit ment

• How far our sub mis sion to one an other goes

• How should we wel come new con verts to meet ings?

• Spe cific so cial is sues: how we are to pray and what are we to do
about them?

• Our ex pe ri ences in the min is try of hos pi tal ity

• How should we re spond to cults?

• How to build good re la tion ships in our neigh bor hoods/at work

• The dis ci plines of prayer and Bi ble study

• What God’s grace meant to me

• Per sonal and fam ily goals in Christ

• How can we as a group bet ter serve the Lord?

• How can we bet ter serve one an other?

• How to im prove fam ily de vo tions

• How can we serve other lo cal churches, es pe cially de nomi na -
tional as sem blies?

• How the Lord taught me to love His peo ple

Home fel low ships pro vide an ex cel lent place of min is try tran si tion for
young peo ple. Teen ag ers will en ter more quickly into wor ship, shar ing,
etc., with adults in a small meet ing than they would in a large cen tral
gath er ing. There fore, it is im por tant that they be ac tive in home
churches as well as in youth meet ings. Be cause they are the next gen -
era tion of the Lord’s body, lead er ship should be con cerned with help ing 
them make a quick tran si tion to “adult serv ice” in this hour of church
res to ra tion.

4. Build ing Lives To gether in Christ

When be liev ers are linked to gether by su per fi cial re la tion ships and
com mit ments to one an other, they will be quickly torn apart in times of
trou ble and per se cu tion. The great har vest of souls that will be gath ered
at the close of this pres ent age takes place in times of un prece dented dis -
tress, tri als, per se cu tion and spiri tual war fare. This will re quire a strong, 



united body of be liev ers. There fore, the Lord is re stor ing truth on those
quali ties of the Holy Spirit that bond mem bers to gether as a func tion ing 
body in Christ. Nomi nal church mem ber ship has lit tle or no rele vance.
Al though it is a work of the Holy Spirit, we must be yielded, co op era -
tive ves sels who have a vi sion to re place fa cades with hon esty. The ma -
jor rea son for this par ticu lar min is try func tion is to deepen the love of
God in the hearts of His peo ple for one an other.

Each be liever is an in di vid ual stone in tended for use in the
Lord’s house (1 Pe ter 2:1-5). How ever, in its origi nal state a stone is not
yet ready for serv ice. It must first be sanded and shaped to fit the place it 
is des tined for; then it must be ce mented (by the love of God) to the
stones sur round ing it. It is the per sonal in ter ac tions, the “give- and-
 take” of ad mon ish ment and en cour age ment that sand and shape us to fit
to gether with broth ers and sis ters.

Iron sharp ens iron so one man sharp ens an other. (Prov erbs
27:17)

Faith ful are the wound of a friend . . . . (Prov erbs 27:6)

Simi larly, two mem bers of the Lord’s body who work to gether in 
serv ice must be united by a  healthy “joint” of re la tion ship. This re la -
tion ship must re main strong as they serve the rest of the body. There
must be strong “ten dons” and “sin ews” hold ing the two mem bers in
place as they move in uni son to serve (Ephe si ans 4:16; Co los sians
2:19). The stones, joints, ten dons and sin ews all tell the same story. Our
hu man na ture wants to go its own way in de pend ent of oth ers; but God
says, “Learn to love and serve one an other, learn to give and re ceive
ad mon ish ment in that love; your strength in serv ice lies in be ing built to 
your broth ers and sis ters (Co los sians 3:16).”

These quali ties are not de vel oped in the set ting of a tra di tional
meet ing. They re quire more in for mal times of com pan ion ship such as
ta ble fel low ship, re treats, oc ca sions to share an other’s joy or sor row,
bear ing one an other’s bur dens, times of giv ing com fort and en cour age -
ment, etc. (Ro mans 12:13). The Lord will al low needs to de velop in cer -
tain ones so that as oth ers reach out to help, deeper bonds of com pas sion 
and re la tion ship will be built (Ephe si ans 4:28; Ti tus 3:14; 2 Cor in thi ans 
1:3-4). Trust and re la tion ship bring a will ing ness to be more open and
hon est with oth ers. This vul ner abil ity be comes a ba sis for the Lord to
ad just cer tain char ac ter traits (Ro mans 15:14). Eve ry thing spo ken in
godly ad mon ish ment to one who is not will ing to be open and hon est
will be in ter preted as per sonal criti cism and bear no fruit. These dy nam -
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ics of re la tion ship, hon esty and ad mon ish ment are a con tinu ing pro -
cess, for one can not trust the state of his own heart.

For this rea son, the eld er ship also must fre quently meet to gether,
not just on church is sues but to be in each oth ers lives. Their re la tion -
ship re quires con stant at ten tion, for if con ten tions or stress arises
among them it will be felt by the peo ple even if no de tails are known.
There is no one in the fam ily of God who does not have short com ings in 
some area of their life. The im por tant thing is to rec og nize it when oth -
ers point it out, and to re pent and change. God’s word has an swers for
any per sonal need or sin. If such things are not dealt with im me di ately,
they be come more in grained in one’ char ac ter. When this oc curs, it be -
comes vi tal that re pen tance and re newal take place, for the in di vid ual is
now open to de monic ac tiv ity. If there is no re pen tance the is sue of
char ac ter flaws can be come a mat ter of spiri tual war fare. At this time,
some of the traits and sins open to de monic op pres sion are also can di -
dates for spir its of in fir mity, both physi cal and men tal.

Ta ble 1 il lus trates the pro gres sion of many com mon faults from
sin to de monic ac tiv ity. A ma jor prob lem is that many sim ply do not
rec og nize such traits in their lives as sin. This is the rea son why we need 
the in puts of trusted broth ers and sis ters into our lives. Dis ci pline is a
key word in the pro cess of build ing char ac ter. It can take three forms.
First, our heav enly Fa ther prunes us through the dis ci pline of tri als and
tribu la tions to re deem faults in our na ture that we may not even be
award of (John 15:1-17; He brews 12:5-11). Sec ond, we ex er cise self
dis ci pline to strengthen ar eas of our lives we rec og nize as weak or vul -
ner able (1 Cor in thi ans 9:25-27). Third, one who re fuses these first two
dis ci plines and who con tin ues to sin can face church dis ci pline (Mat -
thew 18:15-17; Ti tus 3:10; Ro mans 16:17-18). All dis ci pline is to be re -
demp tive in pur pose.

Those re spo nsi ble to equip oth ers must dis cern such trends in
any one en trusted to their charge. They must also know whether they are 
deal ing with sin in the flesh or de monic ac tiv ity. In ad di tion, a sick ness
that is natu ral (i.e. physi cal) in cause must not be con fused with a spirit
of in fir mity (James 5:14-16; 1 Cor in thi ans 12:9-10).
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TABLE 1 - CHARACTER, SIN AND SPIRITUAL WARFARE

THE PROBLEM SIN WHEN NOT DEALT WITH DEMONIC ACTIVITY

WORRY GREAT ANXIETY, FEARFUL
DREAD, TERROR, 
SPIRIT OF FEAR

DISCOURAGEMENT DESPAIR
HOPELESSNESS, 
SPIRIT OF SUICIDE

BAD COMPANY AND HABITS PORNOGRAPHY
UNCLEAN SPIRIT, LUST,
PERVERSION

LOW SELF WORTH IN CHRIST
LONER, WITHDRAWN, 
AVOIDS FELLOWSHIP

SPIRIT OF CONDEMNATION 
AND REJECTION

NO CONTROL OF THOUGHTS LIVES A FANTASY
SPIRIT OF DECEPTION,
OCCULT

“KNOW-IT-ALL” UNTEACHABLE FACTIOUS, DIVISIVE SPIRIT

UNFAITHFUL & UNDEPENDABLE COVENANT BREAKER SPIRIT OF HARLOTRY

NO JOY, ALWAYS GRIEVING HEAVINESS OF HEART SPIRIT OF DEPRESSION

ANGER THAT IS UNCONTROLLED RAGE SPIRIT OF WRATH

DESIRE FOR WORLDLY THINGS
DEBT, POOR
STEWARDSHIP OF MONEY

SPIRIT OF IDOLATRY, 
SPIRIT OF POVERTY

DISHONEST HYPOCRISY LYING SPIRIT

TOO SELF CONFIDENT
NO HUMILITY OR
SUBMISSION

SPIRIT OF REBELLION

PUTTING DOWN OTHERS BOASTFUL SPIRIT OF PRIDE

UNFORGIVING ROOT OF BITTERNESS ACCUSING SPIRIT

SELFISH AMBITION FLATTERY, MANIPULATIVE
CONTROLLING SPIRIT
(JEZEBEL)

SUPERSTITIOUS
USES FLEECES, LACK OF
FAITH TO HEAR GOD

HOROSCOPES, OCCULT

FAITH ONLY IN TRADITION LEGALISTIC RELIGIOUS SPIRIT

DISCONTENTED BACKBITER, FAULTFINDER
CRITICAL SPIRIT, 
SPIRIT OF HATRED

JEALOUSY, ENVY GOSSIP SPIRIT OF SLANDER

LACK OF PRAYER WRONG PRIORITIES SPIRIT OF CONFUSION

FAITH IN MATERIAL THINGS GREEDY SPIRIT OF COVETOUSNESS

REJECTS COUNSEL
INTEREST IN ANY NEW
DOCTRINE

SPIRIT OR ERROR, 
CULTIC SPIRIT
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By “read ing be tween the lines” one finds an ex cel lent ex am ple in 
the New Tes ta ment of a mar ried cou ple who were well equipped for
their work of serv ice by Paul, the apos tle. The cou ple in ques tion was
Aquila and Pris cilla. Their his tory in scrip ture cov ers roughly sev en -
teen years, from AD 53 to AD 67 (the dates are only ap proxi mate since
bi ble schol ars do not agree in the dat ing of epis tles). There is no evi -
dence that Aquila was ever con sid ered an elder. Ta ble 2 il lus trates their
re corded his tory of serv ice.

TABLE 2 - THE HISTORY OF AQUILA AND PRISCILLA

DATE/SCRIPTURE EVENT

(AD 53) ACTS 18:1-4
Cou ple ar rived from Rome, worked with Paul
as tent mak ers, re ceived in put on evan gel ism
and for them selves.

ACTS 178l18 Paul took them to Ephesus as pio neers.

ACTS 18:24-26
They min is tered foun da tional truth to Apol los,
and did so in a hum ble way show ing the char -
ac ter of Christ.

(AD 55-56) 1 CORINTHIANS 16:19
They now have a church in their home at
Ephesus.

ROMANS 16:3-5
Back in Rome, and have a church in their
home. Paul im plies they have helped all the
churches of the Gen tiles.

(AD 67) 2 TIMOTHY 4:19
Paul im pris oned; they now are work ing with
Timo thy. Ap par ently back at Ephesus.

A sum mary of their sev en teen year min is try re veals seven sig nifi cant
ob ser va tions that show how well equipped they were.

• Their secu lar and spiri tual lives were one.

• Hus band and wife served to gether as one min is try.

• They were able to fi nan cially sup port them selves even when
they were mo bile.

• They were will ing to move geo graphi cally as the Lord led.

• They were com mit ted to work with and un der foun da tional min -
is tries.

• They evan gel ized in the syna gogues.

• Their min is try em pha sis was fo cused on home churches.

• Above all the rec ord shows that their com mit ment to Christ in -
cluded their min is try, their work, their home, as well as their
hearts.

May the Lord raise up more cou ples like Aquila and Pris cilla to day!
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There are two ad di tional bene fits of home churches which are
not im me di ately ap par ent. The first one takes place over time as a lo cal
church grows in num bers and in tro duces home groups in vari ous neigh -
bor hoods of its lo cal ity. These groups on the pe riph ery of the area,
within which be liev ers at tend church, be come can di dates for new lo cal
as sem blies. It may con sist of a sin gle home church or be the un ion of
sev eral. In any case, mem bers will al ready be es tab lished in foun da -
tional truth, many will be well equipped, they are com mit ted to the lo cal 
elders and their home group lead ers from which eld er ship of the new
church will come. It is a rela tively easy task to be gin a new lo cal ex pres -
sion of the body of Christ. The pro cess is simi lar to mi to sis which is na -
ture’s way of mul ti ply ing liv ing cells by di vid ing them. The gos pel of
the king dom is likely to have greater im pact on an area when there are
five churches who work to gether, each with two hun dred mem bers,
than it would have if there was one church with a thou sand mem bers.

The sec ond ad van tage is one I re fer to as “hid den lead ers.” In
1966,  a well known Chris tian leader vis ited China to dis cover the status 
of Chris tians in that land. He wrote a book on what he found. He was as -
ton ished at the number and qual ity of un der ground churches that met
only in homes. He pointed out that when sud den cata clys mic per se cu -
tion came from the com mu nists, the first act was to kill or im prison the
lead ers. This was cata strophic to the nomi nal tra di tional churches.
Lead ers had to com pro mise or be re moved. In the typi cal cen tral ized
church struc ture there s no one to take their place, and with out lead er -
ship the church ceases to be ef fec tive.

How ever, in the de cen tral ized struc ture, where there is no
clergy- laity dis tinc tion, and where each mem ber is be ing equipped to
serve; should per se cu tion come and elders are taken away, the “hid den



lead ers” of home churches be come the new elders. Meet ings would re -
main con fined to homes, but there would be lit tle im pact on the ef fec -
tive ness of min is try.

[“China Mira cle; A Si lent Ex plo sion”; by Ar thur Wal lis; pub lished in 1986 by

City Hill Pub lish ing, Eng land; IBNO-939159-00-7.]

Conclusion

Un prece dented days of tur moil and change lie ahead. Deep dark -
ness and de cep tion is com ing upon the world. How ever, it will be also a
time of the great est dem on stra tion of the gos pel of the king dom ever
wit nessed by man kind. The body of Christ is be ing pre pared as an ark
of safety for all whose hearts will turn to the Lord. New di men sions of
power and unity will be mani fest by God’s peo ple and be used to bring
thou sand upon thou sand from the na tions into the church. A tran scen -
dent glory will rest upon the church. In that day the Lord alone will be
ex alted as mem bers of His body lose their iden tity in Him (Isaiah
60:1-5).

We are liv ing in cru cial days of res to ra tion and tran si tion. Sig -
nifi cant changes must be made by many if they are to be par tici pants
and not just spec ta tors of these events. The in fra struc ture of church
bod ies must be pre pared to ac com mo date great num bers of new con -
verts, many with se vere prob lems. The Lord has re stored the pat tern for
build ing lo cal ex pres sions of His body in or der that the saints might be
equipped for the great work that will close this age. How ever, the har -
vest is so im mense that the whole body of Christ must work as one un der 
the lead er ship of the Holy Spirit. Dif fer ences in such things as church
gov ern ment, doc trinal em pha sis, etc. must not hin der the unity that will
be nec es sary for this great work to take place. Lead ers must not judge
and tear down meth ods or min is tries of other Chris tian bod ies; they are
to reach out as ser vants to help and seek to be al lies in the fields of har -
vest. Above all, they are to give them selves as men of truth to equip
those saints en trusted to them for their work of serv ice and for their
place in the glory to come.
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